METOOONOMMS U METOOMKA COLIMONOIMYECKNX MCCNEOOBAHNA

YK 339.137.22
JEL D20, D21, L10, M14

A. B. KniumoBa

Hayuonanvrulii uccnedosamenvckuil yrugepcumem — Boicuas wikona sSKoHoMuku
yn. Macnuykas, 20, Mockesa, 103099, Poccus

klimovaav@list.ru; aklimova@hse.ru

COIMAJIBHBIE ACIIEKTBI KOHKYPEHTOCIIOCOBHOCTH

Baxueiimeil npeanocbuIkol CymecTBOBaHUS 0001 OpraHu3aly Wik IPeANpUsiTHS SBIIseTCA 00ecreyeHne Joro-
CPOYHOTO YCTOHYMBOTO PA3BUTHS, OJHUM W3 YCIOBHH KOTOPOTO MCCIIEAOBATENIH HA3bIBAIOT ITOBBIIICHHE KOHKYPEHTOCIIO-
COOHOCTH OpraHm3anuyu. B COBPEMEHHBIX SKOHOMHYECKHX YCJIOBHSX COIMAIBHBIE ACTIEKTH KOHKYPEHTOCIOCOOHOCTH
BBIXOJST HA MEPBBIH IUIAH, MOCKOIBKY MMEHHO CTpaTerus coruansHoil orBercTBeHHOCTH (COII) coBpemMeHHOro mpen-
MIPUSTHSI MOXKET 00ECIIeUNTh €My KOMMEPYECKHE BBITOJIbI, OJHOBPEMEHHO OTBeUast Ha 3alpoChl OOLIECTBA U CIIOCOOCTBYS
pocty ero GiarococTosHus. Takoil MOAXOJ JISKUT B OCHOBE COBPEMEHHOH OLIGHKHM KOHKypeHTocrnocoOHoctH. HapasHe
C (OKECTKUMH IapaMeTpaMmu», TAKUMU KaK LIEHOBBIE XapaKTEPUCTUKH, CIIOCOOHOCTH MPOTHUBOCTOSATH APYTUM KOHKYPEH-
TaM, 3(dexTuBHas (GUHAHCOBAasS W MPOM3BOACTBEHHAs MOJHMTHKA, OOJBLIOC 3HAYCHHE MPUOOPETAIOT TaK Ha3bIBacMbIe
«rubkue (HakTophe» KOHKYPEHTOCHOCOOHOCTH: KaApOBBIH MOTEHIMANl OpraHM3allud, MHAWBUIYyalbHbIE M KOJJIEKTHB-
HBIE KOMIIETEHIIUH, OPTraHU3alHOHHO-YIpaBIeHIeCKHil moTeHnuan. Vicxoas u3 3toro Obi1a chopMyIHpOBaHA THUIIOTE3a
HCCIIEA0BAHMA: KOHKYPEHTOCIIOCOOHOCTh OPTaHW3AINY OIIPEAENIACTCS €€ MHANBUAYaTbHBIMU M KOJIEKTHBHBIMH KOMITE-
TEHLUSIMH, ONUPAETCSI HA COIMAILHO OTBETCTBEHHBIE JEHCTBUS, MOATBEP)KAAaeT BOCTPeOOBAaHHOCT 00beKTa U obecnedn-
BaeT ero yCTOWYMBOE JJONTOCPOYHOE Pa3BUTHE. B OCHOBY NeiCTBHIT OpraHM3aliy MO IOBEIIIEHHIO KOHKYPEHTOCIIOCOOHO-
CTH JIOJDKEH OBITh IOJIOXKEH €€ MHTEIUICKTYAJIbHBIA MOTSHIMA, T. €. YIPABICHHE HIUBUIYaNbHBIMU U KOJUICKTUBHBIMHU
KOMIIETEHIIMSIMY, 00ECIIEYMBAIONIMME JJONTOCPOYHOE Pa3BUTHE W JOCTHKEHHE 3aIIaHMPOBAHHBIX Iieiei. s xaxmoro
CTPATEruyecKOro ACHCTBUs OpraHU3aliy cylecTByeT 3G deKTuBHAs KOMOMHALMSA KOMIICTCHIINH, YCHIINBAIOLIas 3TO Aeii-
CTBHE.

Taxum o6pa3om, IpearaeTcss HOBOE OIPEAENICHNE KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSITHS: 3TO COIHUATIBHO-KOHO-
MHUECKasi KaTeTOPUsI OCO3HAHMS COLMAIBHON OTBETCTBEHHOCTH, B OCHOBE KOTOPOMH JI€KAT WHAWBUAYaNbHBIE U KOJIIEK-
TUBHBIE KOMIICTCHINH, OIMPAIOMINecs Ha COIMAIbHO-OTBETCTBEHHBIC ACHCTBHS MpPEANPHUATHS M 00ECIICUUBAIOIINE €TI0
YCTOHYUBOE U JOJITOCPOYHOE Pa3BUTHE.

Kniouesbie cno6a: KOHKYPEHTOCIIOCOOHOCTD, YCTOIYMBOE Pa3BUTHE, COLIMANIbHAS OTBETCTBEHHOCTh, KOMIIETCHLIUH.

BBengenne
CouuajbHO 0TBETCTBEHHBIE MPeANPUATHSA

BaxHelmuM ycIoBueM CyIIECTBOBAaHMS JIHOOOTO MPEANIPUATHS SBISETCS peaqu3alus KOHIEI-
UM OITOCPOYHOTO (INIUTEIBHOTO0) pa3Butusl. Celiuac OHO OHMMAETCSI Yepe3 TPU COCTABIISIOIINUE:
9KOHOMHUYECKOE pPa3BUTHE, COIIHAIEHOE 0JIar0COCTOsIHHIE, OXPaHa OKPY KaIOIIeH cpeibl.

3ayacTyro KOHUENLHS AOJTOCPOYHOIO Pa3BUTHUS BhIpaxkaeTcsi GOpMyNoi «IpuObUIb — JIIOAN —
IUTaHEeTay». Y CJIOBUS NESTENbHOCTH HPEANPHUATHIl BO BHEIIHEH cpene Bce OOJbIle YCIIOKHSIIOTCH,
YTO CBSI3aHO, KaK MPaBWIIO, C OBICTPOTOMN MPOUCXOSAIINX U3MEHEHUH, NX HOBU3HOM M HempescKa-
3yemocTblo. Utanbsackuil skoHomucT 1. [leporro otmermn: «Hamr mup — 310 Oypismuii KoTel,
OTKyJia MHOTO€ MOKHO U3BII€Ybh M MHOTOMY MOXHO HAYYHTBCS; 3TO MECTO, TA€ MPENIPUATHS pa3-
BOPAaYMBAIOT CBOIO ACATEIBHOCTD, IPECIENYS CIEAYIOIIMIE LIEIH:

e 3aBOEBaTh KyCOK MHpa, IIOKyJa €lIe eCTh MHOTO CBOOOIHOIO MecTa AJsl MPUMEHEHHUs Hadu-
HaHUHU, POXKACHHBIX UHTYULUECH;
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o BBITECHUTH IIPOTHBHUKOB, KOTJa MaJIO MECTa U 00ph0a KOHKYPEHTOB HICT HANPSIMYIO, TULIOM
K JIUILY;

o H3MCHUTH MHUp, Oynyun oOmajareneM “mpoaykra’, “merona” (Wi cuuTas ceOsi TaKOBBIM)
WIN IPOOYKTA-UIEH C IIHUPOKUMHU BO3MOXKHOCTSIMIY [1].

B takux ycnoBusxX 3amada MCCIEIOBAaHUS 1OJITOCPOYHOTO KOHKYPEHTHOIO NPEUMYIIECTBA U MO-
MCKa HOBBIX (PAKTOPOB, MOBBIMAIONINX KOHKYPEHTOCIIOCOOHOCTh OpPraHU3aIiH, SBISETCS HauBaX-
Helimmedt. Kak oTMeuaeT MOKTOp 3KOHOMHUYECKHX Hayk, mpodeccop 0. H. Ilomnos, «coBpeMeHHBIH
OM3HECMEH MOJXKET MOJIyYUTh OILIyTHMYIO NPHOBLIb, €Cn OyIeT HampaBisATh AEATEIBHOCTH Ipel-
MPUATHS HE HA CHIOMUHYTHYIO BBITOZly, @ Ha JOCTIKEHHE KOHKYPEHTHOM CIIOCOOGHOCTH KaK OCHOBBI
YCTOMUYKBOTO U AOJATOCPOYHOTO Pa3BUTH [2].

[ToHATHS JOATOCPOYHOTO KOHKYPEHTHOTO IIPEUMYILECTBA M JOJITOCPOYHOTO Pa3BUTHUS SBISIOTCS
MOHATHSAMHU OJTHOBPEMEHHO MAaKpO3KOHOMHUYECKUMHU U MUKPOIKOHOMUYECKHMMU. C OJJHON CTOPOHBI,
BCE CTpaHbl IOJDKHBI pa3padaThiBaTh HAMOHAIBHBIE CTPATETHH O00eCIeUeH sl JOJITOCPOYHOI0 pas-
ButHi. C Opyroil CTOPOHBI, OYEBUAHO, YTO MOHITHE AJUTEIBHOTO Pa3BUTUS HA MUKPOYPOBHE 3a-
TparuBaeT NPEIIPUSITHS, ONPEAEIISIsI IPUHIHUIBI UX YKOHOMUYECKOH NesTeNbHOCTH.

[MogoGHBIM COBpEeMEHHBIM OOIIECTBEHHBIM BBI30BAM MOTYT OTBETHTD JIUIIb COYUATLHO OMBeN-
cmeenuvle npeonpusmust, agjanTAPOBAaHHBIC K YCIOBHUAM AJHUTENBHOTO pa3BUTHA. Bcee B Oomblueit
CTEIIEHH IPOSIBISACTCSA PacTyllasl CBA3b MEXIY COLMAIbHONH OTBETCTBEHHOCTBIO M YCIIEIIHOCTHIO,
KOHKYPEHTOCHOCOOHOCTBIO TPEANPUATHSL. « IKOHOMHYECKass QYHKIHS TPEANPHUHAMATEIBCTBA BCE
Oonee oOycnoBiamuBaeTcs (GYHKUUEH COLMANIBbHONM: pa3BUTHEM YEIOBEYECKOTO KaluTajia, COLUalb-
HOW OTBETCTBEHHOCTBIO OM3HECA, COUUATBbHBIMI MHBECTULIMAMU H T. IL.» [2].

Crparerust conuaiabHOW oTBeTcTBeHHOCTH TpennpusaTus (COIl), ocHOBaHHAs Ha COITMATBHBIX
LEHHOCTSX U TOJITOCPOYHOM MOJIXOAE, MPEICTaBIAET KOMMEPUYECKUE BBITOBI IPEANIPHATHIO U CIIO-
cobctByeT OmarococtosiHMio obmecTsa [3]. [IpuBeny nambosee 4acTO LUTHPYEMOE ONpEACICHUE
nousatus COIl, npennoxenHoe Epponeiickum Coro30M: «HaMepeHHAass HHTErpalys NPeanpUsITUIMU
COLMANTLHON 3a00ThI M 3a00THl O BHEIIHEM OKDPYKEHHH B CBOIO KOMMEPUECKYIO AEATEILHOCTD
Y B OTHOLLECHHUS C €T0 YYaCTHHKAMUY.

B sTom ompenenennn HanOosee BaKHBIMHU SBIISIFOTCSA ABA HMOHSTHSA: YYaCTHHKH NPEINPHITUS
Y HaMepeHHast UHTeTparysl.

Yuacmnuku opeanusayuu. CymecTBEHHBIM IJI JESTEIBHOCTH OpraHM3alliU SBISETCS BOINPOC,
KaK ONpEIeNUTh 3KOHOMUUECKUH 1 HEAKOHOMHUYECKHUH (COLMaNbHBIN) pe3yibTaT, KOTOPbI OpraHu-
3a1usl IpUHEcna (MOXET MPHUHECTH) CBOMM YYacTHHKaM? YUYacTHUK OpPraHU3allMd — 3TO TOT, KTO
MPSIMO MJIM KOCBEHHO IOJIy4aeT KaKHe-THO0O IIEHHOCTH (peasibHble, BOCIPUHATHIEC) WM HECET W3-
JEPKKH OT AEATENHOCTH OopraHu3anuu. Mcxons U3 3TOro y4acTHUKaMU OpraHu3aluu (CTEHKXOI-
JiepaMu — OT aHTIL. stakeholder) sBnsAtIOTCS:

o AKIHOHEPHI;

o TIOTpeduTENy;

o CIy’Kalllue;

o TOCTaBUINKHY;

o MEHEIXKEpHI;

o aIMHUHHUCTPATHBHBIEC OPTaHbI;

o IIPaBUTEIHCTBO.

MoXHO yTBEepKIaTh, 4yTo 3a00Ta 00 y4acTHWKaxX OpraHU3allMd — 3TO HanboJiee MpaBUILHBINA
W HaumOoJyiee TOJIE3HBIH B3IJISIA Ha OpraHu3aluio. [J1aBHas MpUOBIBHOCTH OpPraHU3alUd — 3TO
3aKOHHOE M 3aCly’)KCHHOC BO3HATPaXKICHHE 3a XOPOIIO CICIaHHYI0 paboTy (T.e. pe3yibTar).
OT0 TO, 32 YTO OpPTaHM3ALMS OTBEYAET MEPE]] BCEMH yUYaCTHUKAMH.

Bricuieii 3agaueit opranuzanuy, ee CTpaTeruy SBIAETCs peanu3aus MoTpeOHOCTe! ee y4acTHH-
koB. CTparerus opraHu3anuu — 3To Ta 0a3a, Ha KOTOPOW OCHOBBIBAETCS Iieasi CeTh ACHCTBHUH U CO-
IIAJIbHBIX KOHTPAKTOB (00513aTEIbCTB), CBSI3BIBAIOLINX OPIraHU3AIMIO U €€ YUYaCTHUKOB.

Hawmepennas unmezpayusa. U3 storo cnenyer, uyro COII nposiBigercs TOIbKO MO WHULIMATUBE
NPEANPHUATHI, KOTOPbIe HOHUMAIOT, YTO TOJIBKO IIPUOBLIBIO «CHIT HE OyICLIbY.

CaMo TIOHATHE COIMATHHOM OTBETCTBEHHOCTH mpeanpustus Bo3HukIo B CIIIA B 50-¢ TT. TIpO-
nutoro Beka [3]. Co3gaHre TepMHHA «KOPIOPATHBHAS COIMAIbHAS OTBETCTBEHHOCTDbY IPHUIHCHIBA-
10T 3KOHOMHUCTY XoBapay boysHy, omybnmkoBaBiiemy paboTy «ColuanbHas OTBETCTBEHHOCTD
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omsHecMmeHa» (1953 r.), B KOTOpO#l BHEpBbIE MPEAIOKEHO HCIOIB30BaTh COLUANBHBIE (PaKTOPHI
B JICATEIHHOCTH MIPESATIPUATHHN JJIs MOBBIMICHUS WX MPUOBLTEHOCTH.

B EBpone nonstue COII nomyunso csoe pazsutie B 90-e rr. mpomuioro Beka. OAHaKo 3a10Jr0
JI0 3TOTO BPEMEHHU MPEANPHUATHS Hadald BKIIOYATH COIMANILHBIC IIENH B MPOIECC MPOU3BOJICTBA.
Hampumep, yxe B 70-x rT. XX B. mBeackas KoMnanusa «Anbga-JIoBaimsy» MpHIoKuIa HeMaJlo YCH-
JUH IO TPOJIBHKEHHIO COLIMATbHO OTBETCTBEHHBIX IIaroB B CBOIO EATENBHOCTD (IIpHUIJIAllICHHE Ha
paboTy BeAyIIMX CHEMHAINCTOB C MUPOBBIMH MMEHAMHU M CO3JaHHE IJII HUX yCIOBHIA, CIIOCOOCT-
BYIOIIMX Te€HEepaIy HOBBIX WAeH W pa3paboTKe HaWIyUIINX MHPOBBIX 00pa3IoB CENapaTopoB; Op-
TaHU3aIMs MEAUIUHCKOTO IIEHTPa ¢ MHOTONMPOQIIBLHBIM MEAUIIMHCKAM OOCITy>KUBaHUEM, B KOTO-
pOM, MO CJOBaM TOIN-MEHEIKEPOB, MOIJM MPOBOIUTH JICYEHHE JIOOOH CIOKHOCTH, KpOMe
MepecaKu cep/la; MpeKpacHoe OBITOBOE 00CITyKUBaHHE PAOOTHUKOB KOPIIOPAIlUU U MHOTOE JIPY-
roe). OfvH U3 TTaBHBIX apryMEHTOB B TOJIb3Y Pa3BHUTHS COIMANBHOW c(hepbl MPEeInpusiTHI — 3TO
peHTabeNbHOCTh U BBHITOJHOCTD, MOBBIIICHHE MPUObUTH. KpoMme Toro, ycTaHOBHBIIMECS OTHOLICHUS
C yYacTHHKaMH OpPTaHU3allii 00OTalalT e HOBBIMHU, MOTEHIIMATbHO 3HAYUMBIMU WHIHBH/Yallb-
HBIMH ¥ KOJUIEKTHBHBIMHI KOMITETEHITHSIMH.

Onmnako unen COII monroe BpeMs IOJBEPTaINCh U 10 CHUX MOP MOABEPralOTCs Pe3KOH KPUTHKE
CO CTOPOHBI paIuKaJIbHO HACTPOEHHBIX 3KOHOMHCTOB.

W3BecTHBI 3K0HOMHCT MunToH @pUaIMaH CYUTAET, UTO MPEANPHUATHE BOOOIIIe HE MOXKET 00J1a-
JaTh KaKOH-THO0 COIMAaNbHOW OTBETCTBEHHOCTBIO, TAK KaK TOJIBKO MHAMBUI MOXKET OBITh OTBETCT-
BEHHBIM (WM 0€30TBETCTBEHHBIM). OpHIMaH yTBEP)KAAET, YTO €AUHCTBEHHOW OTBETCTBEHHOCTHIO
TOTI-MEHeKepa JII000T0 MPEANPUATHS SBISETCS YBEINICHNE MPUOBLTH — HA 3TO OH MOJYYHJ MaH-
JlaT aKIIMOHEPOB W IPYTHX YYAaCTHUKOB OpPTaHU3aIlMM W HE WMEET MpaBa MCIOIB30BaTh JCHBIH aK-
LIMOHEPOB Ha APYTHE LIEIH.

INoHsiTHE KOHKYPEHTOCIIOCOOHOCTH

Taxo# B3rys11 Ha MPUOBLIB ABISETCS OCHOBOI SKOHOMHYECKOH HAYKH U COBPEMEHHON 3KOHOMHU-
YEeCKOI CHCTEMBI, a TAK)KE COBPEMEHHOM OLIEHKH KOHKYPEHTOCIOCOOHOCTU. B HacTosmiee BpeMs BO
MHOTHX TPYAaX M UCCICIOBaHMIX 110 SKOHOMHUKE M MEHEPKMEHTY aKTUBHO YMOTpeOJIsieTcs MOHS-
THE KOHKYPEHTOCHOCOOHOCTH (IIPOAYKTa, YCIYTH, OpraHU3aluM, JIMIHOCTH, OTPACid, TOCYIapCT-
Ba). B oOnactn aHanm3a 3TOro MOHATHS €XKETrOJHO MyOIMKyeTcs OOJbIIOE KOJIMYECTBO HAYUHBIX
pabotr. Kaxmaerii aBTOp 3a4acTyi0 HCIOIL3YET CBOM MOHATHHHBIN ammapar, pa3jiudHbIE IOIXOJIbI
W METOJIbl MCCIIEJIOBAaHMS KaTErOPHH KOHKYPEHTOCIOCOOHOCTH 00bekTa. OTcroa 1 MHOTooOpasue
OITyOJTMKOBaHHBIX OTpeAeneHui [4].

IIpuBeny kpaTkuil aHaIM3 CYIIECTBYIOIIUX ONPENENECHUH 3TOr0 MOHSATHA, IPEABAPUTEIIBHO 3a-
METHB, YTO MHOTHE HCCIIeI0oBaTeNIl HaXoAATCs B INIEHY CBOMX IIeJiell M 3ajad, Korja AaroT oIpeie-
JIeHWEe KOHKYPEHTOCTIOCOOHOCTH.

Opna rpymma uccnenosareneit (A. O. baunros, A. H. 3axapos, JI. M. Kanamankosa, A. Cenes-
HeB, O. b. ®urypHoB u Ap.) B KaueCTBE OCHOBHBIX MTapaMeTPOB KOHKYPEHTOCIIOCOOHOCTH BhIOHUpaeT
T€, KOTOpPBIE XapaKTepU3YIOT NIPOU3BOACTBEHHYIO IEATEIBHOCTh OPTaHU3allui (OpraHN30BaHHOCTD,
MIPEBOCXOJCTBO B JOCTM)KEHHM ILIETIH; CBOWCTBA, CO3IAIOLINE NPEHMYILECTBA; KAaueCTBO yIpaBiie-
HUSI; TEXHOJIOTUH; TIOJIOKEHHE TOBAPOIPOM3BOAMTEINS Ha PbhIHKE; 3()(HEKTUBHOCTh MCIOIb30BAHUS
MPOM3BOJICTBEHHOTO MOTEHIINANA, BO3MOXHOCTh d()()EKTHBHOMN X03SHCTBEHHOH JIEATEIEHOCTH U €¢
NpUOBUIEHON peann3aluy; ClIOCOOHOCTh UCTIONIB30BAaTh CBOM CUIIbHBIE CTOPOHBI U Ap.). Ecam mpen-
pusiTHe obyagaeT HaOOPOM KOHKYPEHTOCIOCOOHBIX MapaMeTpoB, TO 3TO NAET €My BO3MOXHOCTH
o0ecrnieunTh cebe NoNrocpouHoe KOHKypeHTHoe pazutue. Hampumep, A. O. binnoB cunraer, 4yTo
«I0Jl KOHKYPEHTOCIIOCOOHOCTBIO MHPEANPHATHS MBI TOHMMAaeM CIIOCOOHOCTh CO34aBaTh TaKoe
MIPEBOCXOJCTBO HAaJ KOHKYPEHTaMH, KOTOPOE IO3BOJSIET NOCTHYL IOCTAaBICHHBIX Lenei [5],
a A. H. 3axapoB omnpezenser KOHKYpEeHTOCTIOCOOHOCTh KaK «00IalaHne CBOWCTBAMH, CO3AIOIIAMU
NpeuMyIIecTBa Uil CyObeKTa 3KOHOMHUYECKOro copeBHOBaHMs» [6]. O. b. ®urypHoB moHMMaeT
0] KOHKYPEHTOCHOCOOHOCTBIO MPEeANpUATHS «3((PEKTUBHOCTh MCIOIB30BAHMUS €r0 MPOU3BOACT-
BEHHOT'0 MOTEHIHaNA (CIIOCOOHOCTh HAPAIIMBAaTh KOHKYPEHTOCIIOCOOHOCTh M3rOTAaBIMBAEMON IIPO-
TYKITUU B OoJiee OBICTPOM TEMIIE, YeM MOTCHIINA KOHKYpeHTa)» [4].

Hpyrue uccnenoarenn (M. I'. Muponos, P. A. ®arxyrtnuaoB, M. DOpmux u [x. Xaiis,
H. M. [Inotumuna, I1. C. 3aBesmos, U. I1. lymicosa u ap.) 0CHOBOI KOHKYPEHTOCIIOCOOHOCTH CUH-
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TalOT €€ TOBAPHYIO COCTAaBJISIONIYIO (MPUOBLIHLHO MTPOU3BOJINTH M PEATM30BEIBATH POAYKIIHUIO; CTe-
MEHb YAOBJICTBOPEHUS KOHKPETHOM MOTPEOHOCTH; CIIOCOOHOCTh MPOU3BOINUTH KOHKYPEHTOCIIOCO0-
HBII TOBap; pealibHas CIOCOOHOCTh MPOSKTUPOBAThH, H3TOTOBIATh M COBIBATH TOBAp; CIIOCOOHOCTH
(upMBI IPOJIaBaTh CBOM TOBAPHI; CIIOCOOHOCTh 3aHUMATh ONPEICIICHHYIO JIOJIF0 PHIHKA U Ap.). Ecin
MPEeINpUATHE 3aHUMAET OIPEACICHHYIO MON0 Ha PBIHKE, TO, CIIEOBATENBbHO, €ro MPOAYKIUs /
YCIIYTH HE XYKE, YeM Y IPYTHX YYaCTHUKOB PhIHKA, U, CJICOBATEIBHO, IPEANPUATHE KOHKYPEHTO-
criocoOHo. Tak, P. A. @aTxyTnnHOB Ha3bIBa€T KOHKYPEHTOCIIOCOOHOCTHIO «CBOMCTBO OOBEKTa, Xa-
paKTepu3yIoIIeecs CTEIEeHbI0 PEaJbHOr0 WM TOTEHIIMAIBFHOTO YIOBIETBOPEHUS! UM KOHKPETHOM
MOTPEOHOCTH TI0 CPABHEHHIO C aHAJOTMYHBIMUA O0BEKTaMH, MTPEICTABICHHBIMUA Ha JaHHOM PBIHKEY
[7], a U. 1. lynmucoBa — «CIIOCOOHOCTH BBIICPIKUBATh KOHKYPEHIIUIO B CPAaBHCHHUH C aHAJIOTHYHbI-
MH 00BECKTaMI.

JocTaToyHo Oosbliiasi rpyIina HcciaeaoBaTeNei npu (GOopMyJIUPOBAHUM MOHITHS KOHKYPEHTO-
CIOCOOHOCTH TBITANIACH COCTUHUTH BOSUHO MEPBYIO U BTOPYIO rpymmbl onpeaencuuii (JI. B. Jlon-
nosa, 0. b. Pyoun, B. B. lllycros, U. B. Ceprees, X. A. ®acxues, M. O. Epmomnos, H. JI. 3aiiues
U IIp.), BKJIIOYAsl B HETO NMPHU3HAKK TOBAPHOM COCTAaBIISIONICH M MPHU3HAKHM MPEBOCXOICTBA AESTEIh-
HOCTH. BBIIBHTaeTCs TUTIOTE3a, YTO KOHKYPEHTOCTIOCOOHOCTh — 3TO OTHOCHUTENIbHAS XapaKTePUCTH-
Ka, OTPaXKAWIIasi OTIUYUEC MPEIIPUATHS OT KOHKYPEHTOB. 11071 KOHKYpEHTOCIIOCOOHOCThIO TIOHU-
MAaIOTCSl «CTIOCOOHOCTh MPEINPHUATHS MPOU3BOAUTH KOHKYPEHTOCIIOCOOHYIO MPOIYKIHIO 32 CYET
ero ymenus 3(Q(EeKTHBHO MCIOJb30BaTh (PMHAHCOBBIN, POU3BOJACTBEHHBIA U TPYJIOBOH MOTEHIIH-
anm» WM, Kak, Harpumep, JI. B. JloH1i0Ba, «CIOCOOHOCTh MPENIPUSTUS IPOTUBOCTOSTh HA PHIHKE
JIPYTHEM M3TOTOBUTENSIM aHAJIOTUYHON TpOAYKIWU (YCIYTH) KaK IO CTENEeHH YIOBICTBOPEHHS
CBOMMH TOBapaMU KOHKPETHOH OOIIECTBEHHOH MOTPEOHOCTH, TaK U 1O 3PPEKTUBHOCTH MTPOU3BOI-
CTBEHHOM AesATeIbHOCTH [8].

B aTHX ompeaeneHusX OTpa)xxaroTCs CIEAYIOIIME MPH3HAKH: CIMOCOOHOCTh MPOTHBOCTOATH
Ha pPBIHKE APYTUM H3TOTOBHUTENSIM; I[EHOBBIE XapaKTEPHCTHUKH, Ooyiee MpUBIEKATENbHBIC IS II0-
TpeOuTeNel; cnocoOHOCTh U yMeHue 3(pPEKTUBHO UCTIONB30BaTh (PUHAHCOBBIM, MPONU3BOICTBCHHBIH
U TPYJIOBOM MOTCHIIMAT, COBIBATh HA KOHKPETHBIX CETMEHTAaX PhIHKA KOHKYPEHTOCIIOCOOHBIC U3/Ie-
TSI, TIPEBOCXO/IAIINE aHAIIOTH M0 KaYECTBEHHBIM XapaKTEPUCTHUKAM; OTpaxaTh CTEIEHb OTINYHS
pa3BUTHUS TaHHOW OpraHU3alMU OT KOHKYPEHTOB U JAp. Bce nmepeuncieHHbie Mpu3HaKu — 3TO TOJIBKO
4acTh MapaMEeTPOB KOHKYPEHTOCIMOCOOHOCTH. Ha3oBeM uX «OKeCTKHe mapaMeTpb». Bce oHm, Kak
MBI BHJIUM, OTPKAIOT OCHOBHYIO HIIEI0 — JOOUTHCS MAKCHMAIBbHON NMPUOBUIM B KOHKYPEHTHOM
boproe.

«KoHe4HO, TpyAHO OTPHUIATh, YTO MOJYYCHUE SKOHOMHUYECCKOW BBITOZBI OBLJIO M €CTh IJIaBHOE
JUTSL TOTO, KTO 3aHUMAeTCs XO3IHCTBEHHON AESITEeIbHOCTHIO. HO B SKOHOMUYECKOW NCTOPHH CPEICT-
Ba M METOJBI €€ JOCTM)KeHHUS CYIIECTBEHHO MEHSIINCH» [2]. Bo3HWKaeT MHOTO BOMPOCOB: TIOYEMY
JIOCTaTOYHO TPOMKO 3BYyYaT BhICKA3bIBAHUS «IIEJIb ONPABABIBACT CPEJCTBA, a IPUOBLIL ONpPaBbIBa-
et Bcen? [louemy B hopMyITUpPOBKAX MUCCHH JIFOOOW OpPraHU3aIlUK UCTIONB3YIOTCS TOHSATHS «COIH-
aNbHAas 3HAYMMOCTBY, «COJIEHCTBUE COIMAILHO-OKOHOMHUYECKOMY Pa3BUTHIO» U JIp., YTO HHUKAK HE
OTPaXKaeTCsl B CYITHOCTH TOHATHS «TIPUOBLILY? «B coBpeMeHHOM 00IIIecTBE BCe 00iee 3puMO Mpo-
HCXOJUT UHTErpalus “‘coluaibHoro” B “sxoHomuueckoe”. Hapsay ¢ TpagulimOHHBIMUA SKOHOMUYE-
CKHMH KaTeTOPHUSMH TOSIBIIIIOTCS M COIMAIBHO-YKOHOMUYECKHE KaTerOpHH, TaKue, HapuMep, Kak
“geroBeYeCKUi (COMMATBHBIN) KaMUTAl, “‘delIOBEUECKHE PECYPCHI”’, “‘CONHMATbHBIC MHBECTHIINH ,
“counanbHas OTBETCTBEHHOCTh OM3Heca”, “COIMaIbHOE TOCYJapCTBO ™ » M MHOTHE ApyTHe» [2].

Ha mamr B3riasi, B COBpEMEHHBIX YCIOBUSX MPH OMPEICIICHUH MOHSATHS KOHKYPEHTOCIIOCOOHO-
CTH TIPEATIPHUATHS HEOOXOAMMO UCXOIUTH U3 IBYX MapaMeTpOB:

1) rmaBHas IEHHOCTb MPEANPHUATHSI ONPEACISICTCS €r0 UHTEUICKTYyaIbHbIM KalmuTaaoM (HMHIM-
BUJyaJbHBIMU M KOJUIEKTUBHBIMUA KOMIICTCHITUSMHU );

2) BaXKHO OTIPENENUTh, CIIOCOOHA JIM OpraHU3aIus OpaTh Ha ce0s OTBETCTBEHHOCTH 3a COLUAIb-
HO 3HaYUMBIE OOIIIEeCTBEHHBIE IIATH.

CoueraHue yKa3aHHBIX TApPaMETPOB MO3BOJIHUT 00ECIECUYUTh YCTOMUUBOE JOJITOCPOYHOE PA3BUTHE
OT «3HAHWI U OTBITA K PEaIbHOMY PE3yIIbTaTy.

Takum 06pazoM, KpoMe JKEeCTKHX (paKTOPOB HEOOXOIUMO BEIACIHUTE PSJT BHYTPEHHUX (DAKTOPOB
[7], koTophie Takke 0O0EeCTIEUHBAIOT KOHKYPEHTOCIIOCOOHOCTh M YCTOHYHNBOCTh Pa3BUTHUS OpraHM3a-
uy (Ha30BeM X «ruOkue (GakTopb»). K HUM OTHOCST KaJpOBBIN MOTCHIMAT OpraHu3aIuu (JIiud-
HOCTHYIO MOTHBAIIMIO, YPOBEHb KBATU(UKAIMU IEPCOHANA, KOMIIETEHTHOCTH), «OOIIECTBEHHBIH



146 Merouonorm M METOAMKA COLUMONOrMYECKMUX MCCNEfOBAHWUM

MOTEHIHAN (COIUANbHBIC TapaHTHH pPabOTHHKAM, KAa4eCTBO WX JKU3HHU), KYJBTYPHBIA MOTEH-
1yan (JIeI0BYIO 3THKY, COIUAIBHBIC IEHHOCTH, KYJIbTYPY OPraHH3allMOHHOTO MOBEACHUS) U Opra-
HU3aIMOHHO-YIIPABJICHUYECKUN MOTeHIMAN (KOMIIETEHTHOCTh YIPABICHUECKUX KaJIpOB, OCOOCHHO-
CTH CTPYKTYPBI, POPMBI U XapakTep YIPaBICHUS OpraHu3aiel u T. 1.)» [9].

Hcxons U3 cka3aHHOTO MOXKHO C(POPMYITHPOBATH TUIIOTE3Y, COTJIACHO KOTOPOH KOHKYPEHTOCIIO-
COOHOCTB OpTaHHU3aIUH:

e ONpEICNsACTCS WHINBHUYATbHBIMU M KOJJICKTUBHBIMH KOMIICTCHIIMSMHU;

e OIUpAaETCs Ha COLUAIBLHO OTBETCTBEHHBIC JICUCTBUS OPraHU3AIINY;

e TOATBEPKAAET BOCTPEOOBAHHOCTh OOBEKTA;

o o00ecredrBaeT yCTOMYUBOE JOATOCPOUHOE Pa3BUTHE.

OctaHoBuMcs 6ojiee TOAPOOHO HA TIOHSATHU KOMITETCHIIHH.

KoMneTeHunu Kak oguH 3 GaKTOpPOB KOHKYPEHTOCIOCOOHOCTH

O KOMIETEHIUAX TOBOPSAT YK€ B TeUEHHE JUINTEIHHOTO BPEMEHH, OJTHAKO CMBICIIOBOE CO/IepKa-
HHUE 3TOTO MOHATHUS 70 CUX MOp He onpereneHo. C 0JHON CTOPOHBI, KOMIIETEHIIUA — 3TO CTapoe Io-
HSTHUE, KOTOPOE 03HAYAET, B MEPBYIO OYepe/ib, 00SI3aHHOCTH U MOJHOMOYUS, KOTOPBIC OQUITHATEHO
npusHaHbl. C APYTOH CTOPOHBI, 3TO YIUIyOJEHHBIE 3HAHMS, HOY-Xay, KOTOpbIe NAl0T MPaBO U BO3-
MOKHOCTb BMEIINBAThCA B OIpeesIeHHbIe 001acTu AesTtenbHocTH. OqHako emie B 1990 r. uccneno-
Barens Hukons Manaon [10] moka3ana siBHbIE B3aWMOCBSI3M MEXIY KOMIETCHIIUCH U NEUCTBHUEM,
YTBEPIKAASA, YTO KOMIIETEHIINS — 3TO CIOCOOHOCTh MOOMIIM30BATh 3HAHUS M YMEHUS, YTOOBI PEITUTh
pobiemy. I'me ke uctuHa? Henp3s OSCKOHEUHO pacIMpsATh MOHITHE, TaK KaK BO3HHUKAET OIac-
HOCTH CHIDKEHHSI TOYHOCTH €0 COJICPIKAHMUS.

UYroObI MpoaHAIM3UPOBATh Pa3NUYHEBIE OMPEAENICHHs] 3TOr0 BaXKHOTO IOHITHA, HEOOXOIUMO,
Ha HaIl B3I, COTIIACUTHCS CO CIEAYIOIINM: KOMITETEHIINH TPOSIBIAIOTCS HHINBUIOM, KOJUIEKTH-
BOM (KOMaH/OH), OpraHu3anuedl B ONpeNesIeHHOW CHUTyallMl, B paMKaX KOHKPETHBIX BHEIIHHX
YCJIOBUM, OTpaHUYEHUN U pecypcoB. KoMIleTeHIInU ONpeaesnstoTcs U NpU3HAIOTCS HEMOCPEACTBEH-
HBIM OKpYXeHHeM (coluanbHoe mpu3Hanue). [[oHATHO, 9TO /IS MPOSBICHHUS KOMITETeHIIMA HE0O-
XO0OUMO MOOHJIN30BATh OIMpEACIICHHBIC PECYPChl MHAUWBH/A: 3HAHWA, YMCHUA, HABBIKU, Ccoco0HO-
CTH, KOTOPBIC JTOJKHBI OBITh CTPYIIITUPOBAHBI HHAWNBUIOM B COOTBETCTBHHU CO CHCIIM(DHUKON 3a/1auH.
KomneTreHnnn NOMmKHBI OBITh TOTIOTHEHB HEOOXOAMMBIMH MaTepHAIbHBIMA U HEMaTepUATbHBIMU
pecypcaMu Kak BHYTPEHHUMH, TaK U BHEITHUMH.

CkazaHHOE MO3BOJISIET CAETaTh BaXKHBINA BBIBOJA: KOMIIETEHLHS — 3TO MPOIECC, IEATEIbHOCTD,
BeyIIas K MOIyYSHUIO pe3yJibTaTa. Tak Kak jke ONpeNeIUTh MOHIATHE KKOMIIECTSHIIHS ?

Te, KTO HETTOCPEACTBEHHO 3aHSAT B MPOIIECCaX MPOU3BOJICTBA (IKCIIEPTHI, TOTI-MEHEKEPhI Opra-
HHSaHHﬁ), CKJIOHHBI OIIPEACIATh KOMIICTCHIHMIO KaK OCHOBHYIO XapaKTCPpHUCTHUKY HWHAWBUIA,
00eCIIeunBaIOIIYI0 €My CIIOCOOHOCTh pellaTh 33Jadd B 3aJlaHHOM KoHTekcTe. Kpome Toro, nes-
TEJIHHOCTh OPTaHU3AIUH BO MHOTOM OIIpPENeisieTCs CTIOCOOHOCThIO MHIMBUIA B3ATh Ha ceOs WHU-
UaTUBY U OTBETCTBCHHOCTH 3a HpO(i)eCCI/IOHaJH)HBIe CuTyanuu, ¢ KOTOPpbIMU UHAWBH/ CTaJIKUBACT-
csa. Jlns opraHM3alMM BaKHO TPOSBICHUE B PEANBbHBIX CHTyallUAX CIOCOOHOCTEW, KOTOpBIC
o0ecneunBaT MOCTHKEeHHE Lend. VlHadye roBopsi, B TAKOM KOHTEKCTE MOHITHE KOMIICTSHIIUU ac-
COIMUPYETCS C MHTYHIINEH, PEINTENIbHOCTHI0, IPEAIPUHAMATETECTBOM WHANBHIA, C €r0 CII0CO0-
HOCTBIO UATHU HA PUCK B KOHKPECTHBIX CUTYallUAX.

[IpuBenemM HEKOTOPHIEC OMPECTICHUS TOHITHS KOMIICTCHIIUH.

Crosapu darom ciedyrowue onpeoeieHus..

Komnerenuus (0T naT. competention — IpUHAIEKHOCTD 1O TIPaBY):

e KPYT HOJHOMOYHUH KAaKOTr0-THOO0 OpraHa Wi JTOJKHOCTHOTO JIUIIA;

e KPYT BOMPOCOB, B KOTOPHIX JJAHHOE JIMIIO 00JIafaeT TO3HAHUSMH, OITBITOM.

KomnereHnTHOCTD — 00M1a1aHne 3HAHUSIMH, TIO3BOJISIONIMMHA CYTUTH O 9eM-JIN0O0.

KoMneTeHTHBII — 3HAIOIINH, CBEIYIIUI B ONPEICICHHON 001acTH.

Ymo zo6opam sxcnepmoi?

o KomMmmereHius sABIsSIETCS OCHOBHOM XapaKTEepUCTUKOW YeJIOBEKa, UMEIOIIe OTHOIIEHUS TIPHU-
YHHBI U CJICACTBHUA CO cpe;[Hei/'I WY BBICOKOH MPOU3BOAUTCIIBHOCTBIO B €T'0 JOJI’KHOCTH.

« KomnereHnus — cnocoOHOCTP peliaTh 3a/1a4ul B JAaHHOM KOHTEKCTE.



Kmosa A. B. CounanbHble acnekTsl KOHKYPEHTOCNOCOBHOCTH 147

» KomnereHnust — 370 MOOMIM3aIMs MHOTHX 3HAHUH B TAHHOM CUTYallMM U B TAaHHOM KOHTEK-
cre.

» KomnereHnnust Ha UHIUBUAYaJIbHOM YPOBHE — 3TO COBOKYITHOCTH 3HAHHMW, yMEHHHI U Tipodec-
CHUOHAJBbHOM BOJIH.

o KoOMIIETEeHTHOCTD — 3TO CIIOCOOHOCTh MHIMBHJIA B3ATh Ha ce€0sl MHUIMATUBY U OTBETCTBEH-
HOCTB 32 IPOo(eCCHOHAIBHBIE CUTYAIlUH, C KOTOPBIMHU OH CTAJIKHUBAETCS.

Ymo 2oeopam opeanuzayuu?

o KomnereHnus — 3T0 cymMMa TEXHHYECKUX M YIPABICHYECKHX YMEHMHM U JIMYHBIX Ka4eCTB,
HEOOXOAMMBIX I IPOBEACHHUS ACITEIHHOCTH.

» KomnereHnnus — 370 peanu3anys B pealbHbIX CHTYallUsIX CIIOCOOHOCTEH, KOTOpBIE 00ecneyn-
BaroT JocTxeHue nenei [10].

MOoXHO yTBEp)KIaTh, YTO B OCHOBY CTPaTETMYECKUX NECUCTBHM IO MOBBILIEHUID KOHKYPEHTO-
CHOCOOHOCTH JTOJKEH OBITh TOJNI0KEH MHTEIUICKTYAIbHBIA MOTEHIMAT OpraHu3aluy, T. €. YIpaBie-
HHE €€ HHANBUAYAIBHBIMHU U KOJUIEKTUBHBIMH KOMIIETCHIUSIMH, 00€CIICUHBAIOIIMMH JOJATOCPOIHOE
pa3BHUTHE U JOCTW)KEHUE 3aIUIaHUPOBAaHHBIX Lienel. MHade roBopsi:

e KOMIIETEHIIMH — 3TO 0cOo00ro cBOMcTBa WH(POPMALMOHHBIN PECypc, COIEpKAIMA OIBIT,
3HAHHS, HAaBBIKH, KOTOPBIH oOecrednBaeT MHAMBUAY (MM KOJUIGKTUBY M OpPTaHH3alUU B IIEJIOM)
BO3MOXKHOCTb JIOCTH)KEHUS pe3yibTaTa (LeJH) U JOIT0CPOYHOE KOHKYPEHTHOE IIPEUMYIIECTBO;

e JUIA K&XIOTO CTpaTernyeckoro JAEHCTBUS HWHAMBHAA (OpraHMU3allU{) CYIIECTBYET
a¢peKkTrBHAs KOMOMHAIMS KOMIIETCHIUH, YCUIINBAIOIIAs 3TO ACHCTBHE;

«  06mas popMyIa KOMIETEHIINH MOKET OBITh TIPEICTABICHA TAK ':

- euicmeust
3uanus, onvim oeil |::> Pesynsmam
(0esmenvroCMb)

cmeull U Ha8blKU

W3 mpuBeneHHOM (hOpMYIIBI CIETyeT:

e BO-IICPBBIX, KOMIICTCHIHWU HN3MCHAIOTCA CO BPEMCHEM, OHU MOTYT KaK YBCJINYUBATHCA,
YIIy4IIaThCs, TaK U YXYALATHCS;

e BO-BTOPBIX, HABBIKK MOTYT OBITh IOTEPSIHBI. KOMITIETEHTHOCTh MHIMBUAA MOXKET KaK MpU3HA-
BaTbCs B OIpPEACIICHHBI MOMEHT BPEMEHH, TaK M MOXET OBITh yTepsHa (Kak M KOHKYPEHTO-
CITOCOOHOCTH);

e B-TPEThUX, KOMIIETEHTHOCTh JIOJDKHA OBITH CBSI3aHA C JESITEIHHOCTBIO, TPOSIBIATHCS Yepe3
NESATEeIHLHOCTD U BEIpaKaThes depe3 dPGEKTHBHOCTD, OMPEIASIISIEMYIO CTETICHBIO TOCTHKCHIS TICITH.

YpaBisaTh KOMICTSHIIUSIMH — 3TO, MPEXKEC BCEro, ObITh 00Jiee 3aMHTEPECOBAHHBIMU B COJIEP-
JKaHWH, B Ka4eCcTBE TPyJa, a HE B €ro oObemMe M KoimudecTBe. [Ipw 3TOM KOMIIETEHIHS MOXKET
MIPEJICTABIIATE COOOW TaKy¥o K€ IIEHHOCTbh, KaK U JAUILIOM.

Crosimue miepes Jiro060i COBpEeMEHHOM opraHu3aliel 3a1aud He MOTYT OBITh PEUICHBI JIUIIh OT-
JISNBHBIM MHAWBUIOM. HyXHBI KOJUICKTUBBI, KOMaH/bI €AMHOMBINUICHHUKOB. OCHOBHOE TpE/IHA-
3HaueHHe KOMAaHIIbl — 3TO WHTEIUICKTyalbHOE pa3BUTHE opraHmianvu. KoHedHo, 3TO He mpocToe
COCTMHEHHE JI0JIeH, 001aMafomnX OMpeeICHHONH KoMIteTeH e, KoMIeTeHITS KOUTeKTHBA, KO-
MaHIbI HE MOXECT 6LITL CB€ICHA K CYMMC MHAWBUIYAJIbHBIX KOMHGTGHHI/Iﬁ. 9Ta KOMIICTCHIINUA 3a-
BHCUT BO MHOTOM OT Ka4eCTBa B3aMMOJCHUCTBUS, YCTAHOBUBIIETOCS MEXKAy WHAuBHIaMH. Kowmre-
TEHIINA KOMAaH/IbI YCUITHBAIOTCS TIPH COBMECTHOM ESITeITLHOCTH.

WHTemiekTyansHoe pa3BUTHE OpPTaHU3AINN KaK TIaBHAsS 3a7ada OMpenessieTcsi He TOIbKO U HE
CTOJIBKO BO3MOJKHOCTSIMH, 3HAHUSIMH M OIBITOM OTAEIbHOTO WHAMBHAA, CKOJbKO KOMIIETCHIUSIMH
CTPYKTYpBI TOJpa3NieNeHnii (KOJUIEKTUBOB, KOMAaHJl) W KOMIICTEHIIMEW OpraHW3aliil B IIEIIOM.
[ToaTOMYy Ba)KHO MACHTH(PHUITUPOBATH CBSI3U MEKIY KOMIIETSHITUSIMH W OTBETUTH Ha BOIIPOC: MOXKET
JIM OpraHu3allysl, UMEIOIIast XOPOIINX CICIHAINCTOB, 0Ka3aThcsl Ha 000UHnHE?

[IpencraBnsercs 1enecoodpa3HbIM MPOBOANTH aHAIN3 OPTaHU3AIMOHHBIX KOMIIETEHIIUH C TOY-
KM 3pEHUS CTpaTeTHMH OpTaHM3aIluy (CTpaTerHdYecKoe IpOoUTeHHEe KoMIeTeHiui). Kpome Toro,

' Odpunmanenprii caiir OAO «Tasnpom HedTby. URL: www.gazprom-neft.ru/social (nata obpamennus 31.01.2014).
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KaK TPaBHJIO, HEOOXOIUM aHAIM3 TOTO, KaK OpPTaHW3alldii CO3/Jal0T CBOW IMOPT(ENTH KOMIICTEH-
UM, KaK OHU UMM YIIPABJISIOT, YTOOBI JOOUTHCS AJTUTEIILHOTO KOHKYPEHTHOTO MPEUMYIIIECTRA.

O4eBUIAHO, YTO MEPEXOd OT HMHAMBUAYAIbHBIX K KOJJIGKTUBHBIM KOMIIETEHIUSIM HE COCTOUT
B MPOCTOM OOBEAMHEHUH KOMITeTeHIMH. KOJJeKTHBHBIE KOMIIETEHIIMN B MEHBIICH CTENeHH pe-
3yJbTAT CIOXKEHHS, HO, CKOpee, YMHOXEHHS, CHHEPTUN KOMITETEHIINN HHIUBUAYaIbHBIX. JTa CH-
HEprus IMpeiCcTaBiIseT co0Ol WHTEIPUPOBAHHOE U CKOOPIUHHPOBAHHOE OOBEAMHEHHE TOTO, YTO
OBLTO WIIM JOJKHO OBITH arpoOMpOBaHO Yepe3 WHAMBHIyallbHbIE KOMIETCHIUH U (YHKIIMHA Opra-
Huzanuu. 1o MHEHUIO CHenUaliCTOB, 3aHUMAKOUINXCS CTPAaTErHYeCKUM YIIPABICHUEM, OPraHHU3a-
IMUOHHBIC KOMIICTCHIIMM BO3HHUKAIOT W3 KOOPAWMHHUPYEMOTO COYCTaHUA KOMHGTCHHI/Iﬁ, IMpUCymux
OpPraHM3allii Ha WHIUBUAYAILHOM YPOBHE (MHIMBHJ SBISCTCS (PU3MUSCKUM HOCUTEIIEM KOMIIC-
TEHIUI), W KOJUICKTHBHBIX KoMIleTeHInHd. CremoBaTeNbHO, OPraHU3AMOHHBIE KOMITETEHITHH
SBJISIIOTC HEKMM MOCTHKOM MEXKJY YPOBHEM CTpPAaTerdd M YPOBHEM YIIPABICHHS YEJIOBEYECKU-
MU pecypcamu opranuzanuu. KoMmnereHInyu pa3BUBaIOTCS BHYTPU KOJICKTUBOB (KOMaHJ, MPOEKT-
HBIX TPYII U Jp.) ¥ JOJDKHBI OCHOBBIBAThCS HA COTPYIHUYECTBE, T€ HEOOXOAMMEI ITOMOIIb U JI0-
BEpHUE.

PaCCMOTpeHHbIe Q)aKTOpI)I ITO3BOJIMJIM HEKOTOPBIM HCCJICAOBATCIIAM IMPEAJIONKUTE JUHAMUYECKOC
ONpPEAEIICHUE KOMIETEHTHOCTU KakK pe3ysibTaTa pPa3jiWyHbIX WHAUBUIYAIbHBIX KOMIIETECHIIMH,
pearm3yemMbIX B pabodnMx CHTyalHsx, KOTOPHIE MPOUCXOAAT B AWHAMUYHOM OPTaHWU3aIlMOHHOM
mpoiiecce, CIOCOOCTBYIOIIEM Pa3pyIICHHUIO YCTAPEBIINX 3HAHUI W TOSBICHUIO HOBBIX 3HAHUM,
00eCeunBaroNINX YKPEIUICHUE U Pa3BUTUE KOHKYPEHTOCIIOCOOHOCTH.

CouuaJibHble aCleKThbl KOHKYPEHTOCIOCOOHOCTH OPraHu3alumn

B cdopmynumpoBaHHO! THIIOTE3¢ O KOHKYPEHTOCIIOCOOHOCTH OpTaHW3aluu oOpamiaeTcs BHH-
MaHHe Ha BXXHYIO €€ COCTaBJISIONIIYIO — COIMAJbHBIE XapaKTePUCTHKH, IMOBBIIIAIONINE KOHKYpPEH-
TOCTIOCOOHOCTb.

CoupanbHasi OTBETCTBEHHOCTb MPEANPHITUS CTAHOBHUTCS KJIIOUEBBIM (PaKTOPOM KOHKYPEHTO-
COCOOHOCTH. DTO MOJITBEPIKAAETCS CIICAYIOIUM.

1. COIl otBewaeTr pacTyUMM HOTPEOHOCTSM BHEIIHEH Cpeibl, B KOTOPOl OHO JEWCTBYET.
VYdacTHUKH OpraHu3alui oOpamaroT OOJIbIIOE BHUMAaHWE Ha YCJIOBHS IMPOM3BOJCTBA H3ACIHU,
KOTOpBIE TIOKYTIAIOT MTOTPEOUTEIIH.

2. ConpapHbIe XapaKTePUCTHKH YIUTHIBAIOTCS WHBECTOPAMH, OHA MHTEPECYIOTCS COIMATbHON
OTBETCTBEHHOCTBIO TOTO MPEINPHUATHS, B KOTOPOE OHH BKIIA/IBIBAIOT (PMHAHCOBBIE PECYPCHI.

3. COIl sBasgercs apryMeHTOM B TIOJNB3Y NPUBJICUCHHS MOJOJIBIX CHEIHAUCTOB, KOTOPBIS
B HACTOSIIEEe BpEeMs CTAaHOBATCA Bce Oojiee BHUMATENBHBIMH K OOS3aTENBCTBAM CBOETO
OpeanpusTusi. ITo GaKTop, MOMOTAIONINN BHIUTPATh KOHKYPEHTHYI0 00phOYy 3a KBaTH(UIIPOBaH-
HYI0 pa0bo4yro Cuiy.

4. TlpennpusATHSM CTaHOBHUTCS BBITOAHO COOTBETCTBOBATH HOBHIM TpPEOOBAaHUSM BHEITHEH
Cpelbl, pa3BUBas UMUONC OTBETCTBEHHOCTH IO OTHOIICHUIO K HOBBIM BBI30BaM OOIIECTBA.

5. COIl moxHO paccMaTpvBaTh KaK HEKHMH MEXaHW3M pa3BUTHs HMHHOBAlMi: COKpaIlaTh
M3JIEP)KKH, YMEHBIIIATh UCIOIB30BaHIE MPUPOTHBIX PecypcoB (IIPpU MOCTOSHHOM POCTE IIeH Ha 3TH
pecypcehl).

6. Ilomxon, ocHoBanublii Ha COII, 3acTaBnsgeT NpeANpuATHE OCBAUBAaTh HOBBIE PBIHKH,
CIOCOOCTBYSI TEM CaMbIM MOSIBICHUIO HOBBIX pab0ouuX MecT.

7. Baxxno, 9To6s1 moxoasr COIT mpr3HaBaaIuch BO BCEM MUPE — MPHU TVIOOATBHON KOHKYPEHITHH
BCEM Ba)XHO, YTOOBI MTPaBUIIa UTPHI OBUIH OJJUHAKOBBI JIJISI BCEX.

8. COII oTkpbIBaeT MyTh K YHPABICHUIO H3MEHEHUSIMU U 00BbEJUHEHUIO COLIMAIBHOTO Pa3BUTHS
1 pOCTa KOHKYPEHTOCITIOCOOHOCTH, YTO 00ECIIeYMBAET YCTOHYHBOE IOJITOCPOYHOE Pa3BHUTHE.

9. llpennpusarus, BCTYNMUBIINE HA ITyTh COIMAIBHO OTBETCTBEHHOTO PA3BHUTHS, MEHSIOT CBOH
MOJXO0J K 9KOHOMHUYECKOH IS TeIbHOCTH, JIyUIlle YYUTHIBAIOT 3aIIPOCHl CBOMX YYaCTHHKOB, a TAKXKe
MOBBIIIAIOT CBOKO OPraHU3AIMOHHYI0 A((GEKTUBHOCTh, OCHOBAHHYIO Ha IpOIECcCaX NPUHATHS
pelreHuii, Ha MOOWMIM3AI[MN KOMITETEHITN W YMEHHH, T. €. CIOCOOCTBYIOT Pa3BUTHIO BHYTPEHHUX
pecypcoB, KOTOpBbIE MOXKHO PacCMaTpUBATh KaK KOHKYPEHTHBIC TIPEUMYIIIECTBA OPTaHU3AIINH.

10. COII oxa3sbiBaeT MO3UTHBHOE BO3JAEHCTBHE Ha oOliee MOBEACHUE COTPYJHHKOB Ha padore,
YTO MPHUBOAMT K TOBBIMIEHUIO OPTaHU3ANUOHHON (P(PEKTUBHOCTH U IKOHOMHYECKUX PE3yJIbTAaTOB
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JESITENTBHOCTH  Yepe3 INydIlyr Tepe-
naday uHGOpPMAIMK, TOBBIIICHUE Ka-
YecTBa MPOAYKIMM W OTCIICKHBAHUC
€ro CaMUMH COTPYTHUKAMH.

11. Ycunua mo OpoJBHKEHHUIO CO-
OHUATLHO WA OOIIECTBEHHO OTBETCT-
BEHHBIX IIar0B CAMH II0 ceOe ABIISIOTCS
peHTabeNbHBIMH, BBHITOOHBIMH. C 0f-
HOW CTOPOHBI, TOBBIIAIOT MPUOBLIb,

Passutue
KafpoBoro
noTeHuMana

Brnan MpoussogcTeeHHan

" - B pa3suTue
a C Apyrou CTOpOHHI, oborarmiarT npena R MoBbIWeHME 6ie30NacHOCTD,
IIPUATHC HOBBIMH CTPATCrU4YCCKUMU npUCYTCTBMA 3cpth eKTUBHOCTH oxpaHa Tpyga

KOMIETEHIINSIMHU.

Takum 00pa3om, BUAHA ONpEACIICH-
Hasl TO3WUTHBHAS B3aMMOCBSA3b MEXKIY
COIIMAIbHOM OTBETCTBEHHOCTBIO U

OCHOBHOW
[eATeNsHOCTH

MuHUMM3aLUA

_ JHepro-

YCIICMIHOCTBIO NPEATIPUATHA. CTpaTe- BO3[EHACTBUA 3thheKTMBHOCTD
rus COII, ocHOBaHHAsA Ha COLMAIbHBIX Ha OKpLYKaloLyio W 3Hepro-
ctpeny cepexeHne

[EHHOCTSX W JONTOCPOYHOM TOIXOE,
MPEIOCTaBIsIeT KOMMEPUYECKHE BBITOIBI
NPEANPHUATUIO U CIIOCOOCTBYET POCTY
Omarococrostaust obmecTBa. «Conuanb-
HO OTBETCTBEHHBIE KOMIIAHWH TOIydYa-
10T KOHKYPEHTHOE IPEUMYIIECTBO IO
MHOTUM To3unusaM. K HUM MOXHO OT-
HECTH:

e yIIydllIeHHE UMHJIXKA,

e MOJIBEM JIEIIOBOM pemyTaruH,

e TOBBIIICHHUE JIOSUIBHOCTH MOTPEOUTENEH U MOCTABIIUKOB,

e YJIOBJIETBOPEHHOCTH COTPYAHUKOB,

e YB@)XUTEJbHOE OTHOIIEHNE KOHKYpEHTOB» [11].

PasnuyHbIe KOMIIAHWM B MUpPE W B HAIllel CTpaHe HAYWHAIOT BOCIPUHUMATH MOJO00HOE MOHH-
MaHHe KOHKYPEHTOCIIOCOOHOCTH M YCTOWMYMBOCTH Pa3BUTHS W BKJIIOYAIOT yIPABICHHE COIHAIb-
HBIMU aCTeKTaMH B CTPAaTErHy 00ECTIeUeHUs] YCTOWIHBOTO Pa3BUTHSL.

Hampumep, OAO «["a3npom He(TH» «II0CIENOBATEIHHO HHTETPUPYET MPUHIIHITEI YCTOWIHBOTO
Pa3BUTHUS U COLMANBHON OTBETCTBEHHOCTH B CTpaTeruro Om3Heca». CtpaTerusi ynpaBieHHs yCTOH-
YUBOCTBIO PA3BUTHS MTPEIICTaBIeHa Ha puc. 1 (1o qaHHBIM Www.gazprom-neft.ru/social).

Ocoboe BHHMaHHME KOMIAHUsS YAETSIET Pa3BUTHIO KOMIICTEHTHOCTH CBOHMX COTPYIHHKOB.
B «["aznpom HedTH» pazpaboTaHa Takke Iienasi CTpaTerusl pa3BUTHUS U MOAJIEPIKKU ITePCOHANa, CO-
CTaBJIAIONIEr0 OCHOBY KOHKYPEHTOCIIOCOOHOCTH OpPTraHM3alINH.

Kommanust «Hopunbckuii Hukenb» yxke 10 JIeT mIpoBOAUT MONUTHKY COLMANBHOW OTBETCTBEH-
HOCTH, TIojiarasi, 4To 3Ta paboTa HampsMyl0 BIUSET Ha KOHKYPEHTOCIIOCOOHOCTh M yCTOMYHBOE
pasBuTHe opranu3anui. OTYETHI M0 CONMATBLHOW OTBETCTBEHHOCTH, ITyOnmkyembie ¢ 2005 T., cooT-
BETCTBYIOT MHpOBbIM cTaHmaptam [SO 26000. B xommanuu peanu3yroTcs MporpamMMbl Ipodec-
CHOHAJILHOHM MOJATOTOBKHU MEPCOHANA, LIENEeBOr0 OOYUYEHHUS CTYJCHTOB U yUYaIlUXCS B YUPEKICHHUAX
npodeccroHaasHOr0 00pa3oBaHUS IO BOCTPEOOBAHHBIM TPO(ECCHSIM W CIEIHATBLHOCTIM, TIPO-
rpaMMBbl MIPHUBJICUCHUS M aJalTalid KBATM(GHUIIMPOBAHHBIX pab0OYMX W CIEIHUAIMCTOB U3 JAPYTHX
pernoHoB P® 11st o IepKAHHs BHICOKOTO KBATH(DHUKALIMOHHOTO YPOBHS epcoHana (puc. 2) *.

[lomaras, 4To W3II0KEHHBIC TIOJOXKEHHS MOATBEPKIAIOT PaHee BHICKa3aHHYIO THIIOTE3Y, MOXKHO
MIPEUIOKUTh HOBOE OIpE/eNIeHne KOHKYPEeHTOCIOCOOHOCTH mpeanpusaTus: «KoHkypeHTocmocoo-
HOCTh TPENNpUATHS MPEACTaBIsieT COOOH COLMAaIbHO-SKOHOMHYECKYIO KaTeTOPHIO OCO3HAHUS
COIMAJbHONH OTBETCTBEHHOCTH, B OCHOBE KOTOPOW JIeKAT WHAMBHUIyalbHBIE M KOJUIEKTHBHEIC

Puc. 1

2 Opmmmansusii caitt OAO «Hopuabekuii aukens». URL: www.nornik.ru (zara obpamerms 25.01.2013).




BSaI/IMOYBa)KeHI/Ie 1 JOBEPUE

MeHTanuTET OTBETCTBEHHOTO COOCTBEHHHKA

LlenocTHas
KOPIIOpaTHBHAs MeHTanuter nodeauTens
KyJbTypa JInpepcTBO
YecTHOCTB
CoBpeMeHHBIN U TPOo¢ecCHOHANBHBIN MEHEIKMEHT
KoHKypeHTHBII ypOBEHb BO3HATPAKICHUS
CrabunpHas P yp Pk
W yCrenHas [IpemupoBanue 3a pe3yiabTaT
KOMITaHUA JIbroTsl IO 3aIMUTE KU3HU U 30POBbS

KomdopTtHbie 1 Oe30nacHbBIe YCIOBUS TPYyAa

VHuKanbHBIC HIPOCKTHI

CraOuIbHOCTS M MHHOBAIIMOHHOCTH HE()TEra30BoOi OTpaciu

: AM6I/ILII/103HI>IC LCJIN MCKAYHapOAHAasA SKCIIaHCUA
Bo3moskHOCTH TIpO-
B03MOXHOCTB poTalliu B pa3Hble PETHOHBI U CTPAHbl MUPA

(beccuoHaIbHOTO
pa3BI/ITI/I$I B IUHAa- PazButne YIpaBJIICHYCCKUX KOMHGTCHHI/Iﬁ
MI/I‘-IHOﬁ KOMIIAHUUAN Bo3MmoxHOCTH KapbCpHOT'O pOCTa BHYTPU paCTymeﬁ KOMIIaHUH

[IpodeccrnonansHOE 00yUeHE

Puc. 2
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KOMITETCHIINH, OTUPAIOIINECS HA COIMANTBHO OTBETCTBEHHBIC JCHCTBUS MPEANPHITUS U 00eCeyu-
BAIOIINE €0 YCTOWYHNBOE U IOITOCPOYHOE PA3BUTHUEY.

B 3aknrouenue BepHeMcs K (OpMyIie KOMIIETCHINH: 3HAHUSA — OesIMENbHOCIb — Pe3VAbman.

B mo6oMm ympaBieHHH KIIOYEBOH 3amadell sSBISETCA IMOWCK MyTeH peaau3alydd OCHOBHBIX
HaMEpPEeHUH ¢ y4eTOM CYIICCTBYIONMX BHEUIHWX W BHYTPEHHHX orpaHuueHuii. KoHedHo, HEBO3-
MOXHO OaThb XCECTKHUEC PEKOMCHOAIUHU O TOM, KaKHMC 3HAHUA HeOGXO}II/IMO HCII0JIB30BaTh B KaXXJI0M
KOHKPETHOM ciiydae. Henb3si Tak:ke UCXOTUTh W M3 TOTO, YTO KTO-TO WM Kakas-TO TpyIna crie-
[IUAJICTOB 3HAIOT Bce. Becero 3HaTh HEBO3MOXKHO.

KomekTnBHas KOMIIETEHIMSI OpraHM3alluM, CTpeMslielicss odecneuuTh cebe KOHKYpPEHTHOE
MOJIO’KEHUE Ha OTIPEICICHHBIN MTePHOJ] BPEMEHH, BEIHYK/ICHA OTBETUTH Ha PSJl BOIIPOCOB.

o TloueMy mpeanpuHUMArOTCS Te¢ WU HHbIe mard? Kakue oOliecTBeHHBbIC 3aqadu, MOTpeO-
HOCTH, YCTPEMJICHHUSI MOTYT OBbITh OCYIIECTBICHBI U YAOBICTBOPECHBI MPH HATUYUH ONPEICICHHOTO
WHTEIUICKTYaIBHOTO pecypca opraHu3aiiu?

o Yro mpencraBnger co00ld KOHTEKCT, B KOTOPOM L€ MOTYT OBITh JOCTUTHYTHI (KaKOBBI Be-
POSTHBIE BO3MOXKHOCTH M YIPO3bl, YPOBEHb HEOOXOIMMBIX 3HAHWUH M JEecIOCOOHOCTH Opra-
HU3ammm)?

o B kakom HampaBieHuH aBurathcs? Kak mpaBuio, BeISABISETCS HEOOIbIOE KOIUYECTBO CTpa-
TErNYeCKUX HATPABJICHHUH, KOTOPBIC MOTYT OBITh CHOPMYITUPOBAHBI M PEATH30BAHBI UePe3 PEHICHUE
0oJiee TOUHBIX, OTHOCUTEIBHO Y3KUX 3a7ad.

« Kak 3Toro A0CTHUYb, OMMUpasACh Ha OMNPCACICHHBLIC JIMHUU MMOBCACHUA U PCAIM3allui0 KaKuX-
00 1IaroB?

o IlocpenctBoMm wero? Hampumep, depe3 oOpaTHYIO CBS3b C MTOTPEOUTEIEM, aHATTU30M OOIIECT-
BEHHOT'O MHEHHS, TAaHHBIX O Pe3yJIbTaTax MpeAbLIyIIUX ACHCTBUH.

MOXHO TPUBECTH KIFOUEBbIC BOMPOCHI M ACTCKThl 3HAHWW MPH HAYAJIHHOM aHAIN3e KOHKY-
PEHTHOTO 00JINKA OPraHU3AIINY:

e IIMpHUHA MPOLYKTOBOI JTUHHUHM (TIPEAIoIaraeMblii aCCOPTUMEHT);

o XapaKTEepUCTHKH MPOAYKIMH (CTWIb, AW3aiiH, pa3Mep W (opma, CUTHAIBHBIE XapakTe-
PUCTHUKH);

e (YHKIUOHAIBLHOCTh MPOAYKIUK (0OIHE MOKa3aTedn paboThl, HAEKHOCTh, MPOIOIIKHUTEIb-
HOCTh pabOThI, CKOPOCTh, BKYCOBBIC XapaKTEPUCTUKHU H JIP.);

o o0cmyxuBaHUE (TEXHHWYECKas MOJACP)KKa, PEMOHT, 00y4YeHHE MOTpEOHTENeH MOIb30BAHHIO
MPOAYKTOM, TApaHTHH U Jp.);

o HaNW4He (JIOCTYN Yepe3 KaHaJbl IUCTPUOBIOTOPOB, BO3MOXKHOCTH MOKYIIKH OITOM, CKOPOCTh
MOJTYYCHUS MPOJYKTA U JIp.);

e HMMH/DK U peryTaius (Ha3BaHHe OpeHIa, MUK MPOJAYKIUH BBICOKOTO Ka4eCTBa, PeIyTaIus
BBICOKOT'O KaueCTBa OOCITYKUBAHUS U JIP.);

e TMpPOAaXKa M OTHOIIEHUS (TECHBIC CBS3U C MOTPEOUTENAMU, TUCTPUOBIOTOPAMU, ITOCTABIIUKA-
MU, TPaMOTHBIC TTPOJIABIILI H JIp.);

« 1ieHa (0a30Bas IleHA, CKUJIKU, CPABHEHUS; TapaMeTphl IIeHa / KauecTBo, 1ieHa / paboTa, 1eHa /
IIEHHOCT ).

MOXHO cIleNnaTh BBIBOJ, YTO 3HAHHMS, OIBIT, HABBIKH OPTaHU3aIlUK JOJDKHBI TIPUBJICYb U yACP-
kKaTh moTpebutened (co3maTh cBOEro MmotpeOuTens). B KOHEYHOM cuUeTe KOHKYPEHTHAs MOIIb
OpraHM3alliy ONHPACTCS HAa 3HAHUS, UCIOJIb3yEMbIC KOJUICKTHBOM OpPTraHM3allld, Ha CO3JIaHHYIO
atMoc(epy KpeaTUBHOCTH U CHCTEMY COLIMATbHOMN 3aIIMICHHOCTH COTPYIHUKOR.

BTOpI)IM IIOHATHEM, BXOIJAIIMM B Q)OpMyHy KOMIICTCHIIMH, ABJIACTCA IIOHATHC OCATCIBHOCTH.
B HacTosiiee BpeMsi B SKOHOMHKE W yIpaBlICHHU, HABepHOE, HauOoJiee pacipOCTPaHEHHBIMU SIB-
JISIFOTCS TIOHSTHS «JIENI0Y», «ACATEIBHOCT» «CACNKa» U «OusHec». YUTo ke 00IIero B HUX U B U4eM
ocobennoctu? CnoBapHOE MPOYTECHUE ITUX MOHATHH CBOJUTCS K TAKUM OMPEACTICHUSIM.

Jleno: paboTa, 3aHATHE, NEATEIBHOCTD; TO, YTO BXOAUT B O0SI3aHHOCTH KOTO-TI00; Hal0OHOCTD,
HY/Ia; CTIeUalIbHOCTb, KPYT 3HAaHUH (HapuUMep, TOPHOE AeJ10, 0aHKOBCKOE JEJI0); MOCTYTIKH.

Jlesmenvruocmy: 3aHATHE, TPY] (HAPUMEp, HAYYHAS IESATEIBHOCTB).

Coenxa: NMBYCTOPOHHUN (MHOTOCTOPOHHHIA) TOTOBOP O BEITIOJHEHHUH Yero-TN00 (Harpumep,
TOProBast cAeiKa, CAeiKa ¢ COOCTBEHHOCTBIO U T. II.).
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busnec: sxoHOMUYECKAS NEATENFHOCTD, JaoMIas MPUObLTH; TI000H BU NeATEILHOCTH, IPUHOCS-
IUI OXOA WM WHBIE JUYHBIE BBITOJBI, TO, YTO SIBISETCS MCTOYHHKOM JIMYHOTO OOOTAIlICHHUS,
HaXXUBBI.

[IpuBeneHHBIC BhILIE OMpPEACICHUs, KOHEYHO, UMEIOT NPAaBO HA CYLIECTBOBAHUE, OAHAKO, C TOY-
KM 3peHHs] SKOHOMHUYECKOW TEOPHH M YIPABIECHHS OpTaHM3alMsIMH, 00bEM ITHX MOHSATHH Oojee
ITUPOKHHA, HEXKEJIN UX CIIOBAPHOE MPOUTECHHE.

Uro e MOMKHO YYWUTHIBATh OMNpEAeNieHHe W KaKue TPU3HAKH OJDKHBI OBITh BKIFOYEHEI
B OIIpeieIIeHUE, YTOOBI OHO CTAJIO PYKOBOJCTBOM K IEHCTBHIO?

[Ipexxne Bcero, HEOOXOAMMO yYECTh, UTO JAJIEKO HE BCET/a HAa4aToe JEJI0 MOXKET OBITh peau-
30BaHO. Bo-BTOpHIX, r00ast NEATENLHOCTh — ATO HHIUBUAyaJIbHAs IICJICHANPABJICHHAS JCATCIb-
HOCTb. B-TpeTbux, WHIWBUZ, KOJUIEKTHB, OOIIECTBO B IEJIOM JOJDKHBI OBITh 3aMHTEPECOBAHEI
B NaHHOHW aesTenbHOCTH. O000IIasi BBIMIECKa3aHHOE, MOXHO TPEIIOXKUTH TAaKO€ OMpECICHHE
YKa3aHHBIM BBIIIE MOHSATUSIM:

«/emno (cmenmka, OM3HEC) — ATO BO3MOXHOCTH JUISI OPTaHU3allMU TOOUTHCS CBOEH IENW W pea-
JIN30BaTh CBOM MJIEU B YCIOBUSAX CIYyYalHOTO WM CHPOBOLUPOBAHHOIO IIEPECEUEHUSI CBOMX UHTE-
PECOB ¢ MHOKECTBOM (DaKTOPOB U MHOKECTBOM MHTEPECOB JPYTOil CTOPOHBI (IPYrHX CTOPOH), UTO
BBI3BIBACT CJIIOKHYIO IPOOJIECMHYIO CUTYAIHION.

BaXHBIM KITIOYEBBIM CIIOBOM B OTpPEAETCHHH HAJ0 CUUTATh IOHITHE «BO3MOXHOCTBY. JTO
¢dunocodckas Kareropus, BBIpaKAIOIIas OCHOBHBIE CTYICHH pPAa3BUTHUS TMPEAMETOB M SBICHUH;
3TO 00OBEKTUBHAS TCHACHIIUS PA3BUTHS IIPEIMETA.

[ToHATHO, UTO OT BO3MOXKHOCTH JOOUTHCS CBOEU IETH A0 PEalbHOTO Pe3yjbTaTa — OTPOMHOE
paccTtosiHie, KOTOpOoe IOJDKEH TMPOWTH WHAWBHI, KOJUIEKTHB, OpTaHH3alys, OOIIEeCTBO, YTOOBI
pean30BaTh MMOCTABJICHHBIC [IEIH. BOT moYeMy 4acTo TOBOPSAT 00 YIMYIICHHBIX BO3MOXHOCTSIX: HE
XBaTWJIO 3HAHUI, OIbITa, HABBIKOB, PECYPCOB MK BpeMeHU. MIHaue roBopsi, B MPUHUMAEMBIX peLie-
HUAX OBUTM JTOMYIIEHBI OMMOKH, HE OBLIM YYTECHBI (DAKTOPHI, BIHSIONINE HA OXHUIACMBIC PE3yilh-
TaTkl.

W3BecTHO, YTO Pe3yabTaT — 3TO KOHEYHBIM MTOT, 3aBeplIaronuii co00# uyTo-HMOYAb. B Hamem
ClIy4yae 3TO MyThb OT UJEU OO0 KOHEYHOU LIEHHOCTH, KOTOPYIO OpTraHM3alusl MPeaoCTaBIseT CBOUM
yuactHukaM. [TosaraeM, 4To MpaBUIILHO OYJET PaCCMOTPETh KOHEYHBIN Pe3yJIbTaT KaK COCTOSIIHI
13 3 mapameTpoB:

e peanbHas IEHHOCTh KOHEYHOrO NPOAYKTa;

e BOCIPMHUMAaeMasi HEHHOCTh KOHEYHOTO IPOAYKTA YYaCTHUKAMU OpTraHU3allNy;

e yKa3aTeNId LIEHHOCTU (OIICHKA pe3ysibTaTa Ha OCHOBAaHWHU KAaKHX-JIMOO IMapaMeTpoB NpPU HE-
MOJTHOM 3HaHWUHU O KOHEYHOM IIPOJYKTE).

PeanbHasg m BocnpuHHMMaeMasl LIECHHOCTH 4Yallle BCEr0 OTJIMYAIOTCS JPYr OT Apyra: OKUIaHUs
PEAKO OIPaBABIBAIOTCS MOJHOCTHIO; TO3TOMY YYaCTHUKH OPraHU3aIlui OYIyT PEIKO MOJOKUTEIIb-
HO pearupoBaTh Ha LEHHOCTh, KOTOPYIO OHU HE BOCHPUHUMAIOT, HE3aBUCUMO OT TOTO, HACKOJIBKO
pealbHBIMA MOTYT OBITh YHUKaJbHBIE YepThl KOHEYHOTO Mpoaykra. Ho mHOTHa (XOTA M HEYacTo)
OBIBAaCT M TakK, YTO LIEHHOCTh BOCIPUHUMAETCS MOTPEOUTENIEM Ja)Ke TOTJa, KOrjia ¢ HeT B peab-
HOCTH.

OneHka IEHHOCTH TPOAYKTa MO KaKUM-ITMOO yKa3aTelsM BO3MOXXHA NPH HETIOTHOM 3HaHWUHU
0 TPOIYKTe KaK KOHEYHOM pe3ynbrare. Cpeii Takux ykas3areje MOKHO BBIACITUTH:

e CYIIECTBYIOUIYIO PEIyTaI[MI0 OPTaHU3aINY;

e IIMPOKYIO PEKIAMHYIO KOMITAaHUIO;

e HMMMJIX OpraHU3aLuu;

¢ CIIHCOK MOTpeOUTENeH MPOIYKTa;

e JIOJIIO OPTAHU3AIMH HA PBIHKE;

« mpodeccHoHaNn3M, KOMIIETCHIINH, INYHBIC KaueCTBa CIICIIUAICTOB.

BriBog

Ocoboe MecTo B OIIEHKE pe3yJibTaTa JCSITCILHOCTH OpPTaHW3aIliy 3aHUMAIOT COIaIbHBIC (ak-
TOPBI, BBIPAXKAEMBIEC B HAMCPCHHOM HNPHUHATHUU OpI‘aHH3aHHeI71 OTBETCTBCHHOCTH 3a COLUAJIBHBIC
MOCIIE/ICTBUS €€ JCATEIBHOCTH, 33 TC¢ COIMALHBIC 1 OOIIECTBEHHBIC IICHHOCTH, KOTOPHIC OHA TPH-
BHOCHT B POCT GJiarococtosiHus oOiecTBa. Kak mpaBuiio, 3T0 OICHUBACTCS M3MCHEHHEM JOBEPHSI
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olIecTBa K JESATENBHOCTH 3TOM opraHm3aimu. MoxHO ckasaTh, 9To st COIl ux KOHKypeHTO-
CIOCOOHOCTB TECHO CBSI3aHa CO CTENEHBIO (POCTOM WM CHIDKCHHEM) JOBEPHUS K UX ACATEILHOCTH
M 3a4aCTYIO SIBJISIETCS YCIOBHEM BOIUIOIICHHS UX UAeH B ku3Hb. Bzanmoneiictys ¢ COIl, obmect-
BO MCXOJUT M3 TOTO, YTO UX JIESATEIHLHOCTD SBISIETCS pa3yMHOM, CBOEBPEMEHHOU U CHPaBeUTUBOM,
a KOJUIEKTHBHAsI KOMIICTEHTHOCTh HEOCITOPHMOW. B 3TOM 3ajor moiarocpodHoro pasBHTHS Tpen-
NIPUATHSL.

Crparerndeckuii mMoaxoJ]] K COUMAIbHOW OTBETCTBEHHOCTH INPEINPHATHS KakK (aKTopy KOHKY-
PEHTOCTIOCOOHOCTH HE JO0JDKEH OrPaHNYMBATHCS MTPABIIIBHBIMU ClIOBaMH. [IpenpusTiio Haxo oco-
3HAaTh, YTO 3TOT IIPOLECC HE eI[HHOBpeMeHHBIﬁ, a ToCcTOSHHBINA. I nTorom JACATCIBbHOCTU COLIMAJIBHO
OTBETCTBEHHOTO MPEANPHATUS OyAeT yKpeIuieHHe KOHKYPEHTOCIOCOOHOCTH, YJIy4IIEHHE >KU3HH
MHOTHM COTpakIaHaM (M y4aCTHHKaM OpraHU3alyH) ¥ MOMOIIb JIIOASM B HCIOJIB30BaHUN HOBBIX
BOo3MOkHOCTel. MHaue roBopsi, koHKypeHrocnocobHocTs COIT — 310 001ecTBeHHOE OI1aro.
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SOCIAL ASPECTS OF COMPETITIVENESS

One of the most important conditions of the existence of every organization, every enterprise is
to insure the long-term sustainable development, one of the conditions of which is the increase of an
organizational competitiveness. In modern economic conditions, social aspects of competitiveness
are now in the foreground of interest, because just the strategy of social responsibility (SSR) of
modern enterprises can assure some commercial benefits, in responding, at the same time, to the
social demands and in creating its well-being. Such an approach is in the basis of the notion of
competitiveness. Along with «rigid parametersy», such as price characteristics, the capability to deal



154 Merouonorm M METOAMKA COLUMONOrMYECKMUX MCCNEfOBAHWUM

with competitors, effective financial and production policies, «flexible factors» of competitiveness
are of a big importance: a personnel potential, individual and collective competencies, organization-
al and managerial capabilities. As a result, we have formulated a research hypothesis: the organiza-
tional competitiveness is defined by individual and collective competencies of an organization, is
based on socially responsible actions, confirms the demand for the object and insures its sustainable
long-term development. Any organization should base all its actions aimed to increase its competi-
tiveness on its intellectual potential, or on the management of individual and collective competen-
cies that assure the sustainable development and the goal achievement. For every organizational
strategic action, an effective combination of these competencies exists. So, we suggest a new defini-
tion of competitiveness: it is a social and economic category of understanding of the social respon-
sibility, having as a central element individual and collective competencies, based on socially re-
sponsible actions of an enterprise, insuring its long-term sustainable development.
Keywords: competitiveness, sustainable development, social responsibility, competencies.
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